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Fairtrade Labelling Organization
Introduction
Fairtrade Company is known for its promotion of various standards to producers in many nations of the world. In other words, Fairtrade labelling organizations is one of the major organizations in the world that tries to promote producers of different products. The Company has been known for its ability to set standards for the producers which intern helps them to produce quality goods to the customers. The organization has also been known for its efforts in empowering of the manufacturers and the workers of different organizations in the world. The Company involves various factors before it can consider the provision of its services to the market and specifically to the producers and workers across different nations. 
“Fair Trade Coffee-The Mainstream Debate”
“Fair Trade Coffee-The Mainstream Debate” is one of the major debates that has been conducted concerning the roasting of coffee. This discussion has been conducted with the aim of making an improvement in the coffee produced (Mook, Anne, and Christine 34). For example, in the past years, it has been observed that a total of 84% to 91% of the coffee that is roasted are always of average quality. This therefore develops a need whereby, there are intentions to make an improvement in the percentage of the quality coffee roasted (Nicholls, Alex, and Benjamin 471). Fairtrade Organization has taken it upon itself to address the need for making or roasting coffee that is of good quality. Therefore the organizations addresses different strategies that can be applied to help in the roasting of quality coffee. Before a trader or a producer of any product like the coffee products if given a Fairtrade certificate, he or she must be able to achieve various needs for the company. This needs are always developed based on the demands of the consumers. For example, the trader must be able to produce products that are appreciated and liked by consumers. Additionally, the producers must be able to show the ingredients which they use to make the products for the consumers to be aware of the products that they consume. 

Strategies
New Technology
To ensure that the streaming of coffee is a success, there are various strategies that the Fairtrade Labelling Organization should implement. One of the major strategy that can be used by the organization is the application of the new technology to ensure that the process is a success. The application of the new technology measures are important since they help an organization to achieve numerous goals. In this case, the new technology will help the organization to advocate for changes in the organization which later lead to the successful mainstreaming of coffee. In other words, the application of the new technology will promote the roasting of quality coffee which can be used by people (Nicholls, Alex, and Benjamin 471). 
Digital equipment
Another important strategy that can be applied by the Fairtrade organization when it comes to main streaming of coffee is the use of quality equipment. The use of quality equipment promote the production of quality coffee which when roasted, will become of quality and can be used by consumers to a higher percentage. This will improve the trust of the consumers in the company hence leading to a success in mainstreaming of coffee (Mook, Anne, and Christine 34).  
Marketing strategy 
There various marketing strategies that can be associated with the organization's performance as indicated. These marketing strategies are essential for the organization since they will inform more customers of the products that the Company produces hence the Company increases its profits. One of the primary marketing strategies that have been indicated is that the Company needs to use social media and magazine such as Facebook to inform people of their products. When the coffee companies consider the use of digital marketing strategies as indicated above, they will be able to understand various things that are connected to effective production which in turn will lead to a success in mainstreaming of coffee (Nicholls, Alex, and Benjamin 471).  For example, the digital marketing strategies will offer a direct feedback from the customers which will make the company to make changes where needed. This in turn will act as a better way through which the changes towards promoting a success in streaming of coffee will be seen. 
Risk Management
Risk management is another important strategy that has been applied by Fairtrade Organization to ensure that mainstreaming of coffee is successful. While looking at the various issues that revolve around risk management, the primary task includes the identification of the respective perils. Companies find it hard to manage the future occurrences because they fail first to identify, analyze and classify them according to their impacts or even their frequency/probability (Mook, Anne, and Christine 34).  It is important to note that when all the risks that make the production not to be successful have been identified, the coffee producers will therefore be able to carry on with their production which will later lead to the effective production of the coffee for roasting (Nicholls, Alex, and Benjamin 471).  Fairtrade Organization operates both on the local as well as international fronts where it ensures that the producers make better products and workers are empowered. In the production industry, the company holds one of the top positions because of its dominance in the various markets.
 The manner in which the company addresses these risks dictates its overall capabilities of getting back on track while taking into account the changing needs of the markets both the local and the international one. One of the major risks that the company considers to enable the coffee producers make a success in the production of quality coffee is the finance (Nicholls, Alex, and Benjamin 471). The company ensures that the coffee producers are educated on how to have adequate finance which they need to help them in the production of quality products. Most producers suffer as a result of inadequate finance which make their producing not to be a success. This will in turn help the producers to avoid future problems of finance since they will be able to plan well with the finance which they have at the time of production (Mook, Anne, and Christine 34). 
Political environment
The other risk includes the political environment. In case a given market experiences instability from the political heat, it may affect the operations and ability of coffee producers to produce quality coffee and sell to the affected population. This risk arises from the external environments such as elections and also political violence and ranks high in the likelihood of occurrence. Additionally, the risk may bring about huge impacts on the company`s operations. The rising pressure on cost reduction stands out as another risk to the coffee producers that they should try to seal (Dragusanu et al 2017). The rival companies develop their products with low-cost material which in the end translate to massive profits. Some of these companies include tea producers.  However, the availability of such material presents a significant challenge due to their scarcity. When the coffee producers are able to identify some of the ways that they can be able to avoid the environmental effects, they will then be able to make a success in their production since their products will be produced with high standards which will in turn promote attraction of their customers and also enable them to gain a certificate of fair trade for the Fairtrade Labelling Organization (Nicholls, Alex, and Benjamin 471). 
In making a change that will enable the success of the coffee producers even in the future, staff or people involved in the roasting process should be considered. This means that the producers should be able to hire individuals who are trained and have high knowledge when it comes to production (Nicholls, Alex, and Benjamin 471). When the highly trained individuals are hired by the Company producing coffee, they will always ensure that the products of good standards which will therefore promote a success (Hainmueller et al 250).  In other words, the companies involved with the production and mainstreaming of coffee should consider employing competent employees who have better knowledge concerning their work.  
Conclusion
Conclusively, Fairtrade Company is known for its promotion of various standards to producers in many nations of the world. In other words, Fairtrade labelling organizations is one of the major organizations in the world that tries to promote producers of different products. The Company has been known for its ability to set standards for the producers which intern helps them to produce quality goods to the customers. The organization has also been known for its efforts in empowering of the manufacturers and the workers of different organizations in the world. The Company involves various factors before it can consider the provision of its services to the market and specifically to the producers and workers across different nations. Fairtrade Organization has taken it upon itself to address the need for making or roasting coffee that is of good quality. Therefore the organizations addresses different strategies that can be applied to help in the roasting of quality coffee
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